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The Authority is working to provide distinct 
customs services to the public, in accordance with 
transparent procedures in line with international 
standards. This is in addition to the clarity of the 
structure of the customs tariff. By that, the 
Authority seeks to achieve the regular flow of 
goods and commodities, and improve the 
conditions that attract investment and protect the 
society›s security, as well as combating customs 
crimes. Moreover, active participation in 
countering money-laundering and terrorist 
financing, smuggling of arms, explosives, 
narcotics, psychotropic and harmful substances 
are also aims that are required to be achieved.

The Authority contributes to sustainable economic 
development. This contribution occurs through 
participation in economic diversification and 
strengthening the role of the private sector as a 
pillar key target for growth. It is important to 
emphasize the role of the Authority in the field of 
economic planning, and its contribution to the 
setting of trade maps, and preparing specialized 
commodity groups technical studies and designing 
necessary databases. This is in order to achieve the 
stability required for the domestic market without 
quantity or price gaps, especially under the current 
Siege conditions.

The GAC has adopted a results-based strategic 
planning methodology as a modus operandi 
commensurate with Qatar›s national vision 2030 
and achieving the GAC›s ambitions in 
International Competitiveness. International 
reports (Ease of Doing Business -Logistics 
Performance Index - International 
Competitiveness) have uncovered what has been 
achieved in the development and growth of 
logistics and technology in all sectors of the State 

of Qatar in general and Qatar Customs in 
particular. Accordingly, building and developing 
institutional capacities, particularly with regard to 
national competencies, as well as digital 
transformation, and the efficiency of logistics 
services, are the main themes of the Strategic Plan 
20182022-.

It is worth noting that the electronic customs 
clearance system (Al-Nadeeb) is awarded first 
place in the Excellence Award for the Digital 
Government of Qatar 2017 as the best digital 
project, as well as fourth place for the website. 
This technical development facilitates access to 
customs procedures and simplifies such 
procedures, thus aiming at the satisfaction of the 
targeted audience as a goal we seek to achieve.

The elimination of bureaucracy, simplification of 
procedures, ongoing fees and customs services 
review, and reducing clearance time, are the 
necessary plans to meet the challenges during the 
next phase, in implementation of the directives of 
His Highness Sheikh Tamim Bin Hamad Al -Thani, 
the Emir may Allah protect him. This is contained 
in His Highness›s address entitled (Stability) on 
self-reliance in areas of national security and 
economy. This strategy to meet these challenges, 
by contributing to economic diversification and 
freeing it from monopolistic constraints, aims to 
build a bright future for tomorrow›s generations.

Address by His Excellency, Chairman of the Authority
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The GAC›s Strategic Plan for the years (2018 - 2022) is the second strategic plan, in which the 
results-based strategic planning approach is used, from which the Authority proceed from a 
main strategy out of  which branch three intermediate results.

The Authority is seeking through the main and 
intermediate results to raise the efficiency of 
the flow of goods and customs services. It also 
seeks as well to ensure the provision of the 
requirements of vital projects, access to an 
attractive environment for investment in the 
interests of the targeted audience and 
partners and enhance the role of the private 
sector as a strategic partner in economic 
development.

The strategic plan covers the period from 2018 
– 2022, in line with Qatar›s Second National 
Development Strategy 2018 - 2022. The 
strategic plan includes a group of specific goals 
from which are derived projects. The necessary 
capacities for the implementation of those 
projects are identified. The plan projects were 
distributed over the five years of the plan in 
line with the available capacities or those that 
will be made available to ensure the safety of 
the successful implementation and achieve 
the desired results.

The Authority shall endeavor during the period 
of the Strategic Plan 2018 - 2022 to achieve the 
following results:

1. Provide distinct customs services to create 
a stimulating investment climate, and 
facilitate trade of goods and ensure the 
flow of goods to and from the State.

2. Contribute to the success of efforts to 
combat the financing of terrorism and 

money laundering. This is in addition to 
improving Qatar›s position in its 
compliance with international standards, 
according to anti - money laundering and 
terrorism financing risk index. Qatar ranks 
first in the Gulf as the leading country in 
complying with international standards to 
combat money laundering and the second 
in the Arab region according to the Basel 
Institute for Governance AML index 2017. 

3. Raise the efficiency of controlling the 
smuggling of weapons and explosives, 
harmful narcotic drugs and psychotropic 
and dangerous substances.

4. Contribute to the refund State Treasury.

5. Developing the regulatory environment 
and building customs and institutional 
capacities.

6. Keeping pace with technological progress 
and access to a digital customs authority 
by the end of the year 2022.

7. Upgrading Qatar›s rank in international 
reports related to the logistics Performance 
Indicators (LPI) in which Qatar occupies the 
rank (30) globally and the State of Qatar 
Customs rank (21) for the year 2016. This is 
in addition to improving the status of 
Qatar in the Doing Business Index issued 
by the World Bank, where Qatar ranks (83) 
while the State of Qatar Customs rank (90) 
globally for the year 2018.

Introduction
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The GAC was established by Emiri Decree No. (37) of 2014. The Authority has a legal 
personality and a budget attached to the budget of the Ministry of Finance. It is affiliated to 
the Minister of Finance and located in the city of Doha.

The GAC has a number of important competencies, including the following:

1. Protecting the Qatari society from the 
crimes of customs smuggling and to 
contribute to combating the financing of 
terrorism, money laundering and 
preventing the smuggling of weapons 
and explosives.

2. Supervising and controlling the entry and 
exit of goods from and to the State in 

accordance with the regulated 
legislation.

3. Combating the crime of smuggling 
harmful drugs, psychotropic and 
hazardous substances.

4. Contributing to the promotion and 
facilitation of trade and ensuring the 
smooth flow of goods.

First The decision to establish the Authority
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Vision

Mission

Values

«Commitment, facilitation and global customs leadership»

«Providing leading customs services for legitimate trade that 
exceeds our customers› expectations and contribute effectively to 

sustainable development»

1. Love of the homeland: Belonging, 
Benevolentness and sacrifice.

2. Employee: The first interest focus 
in Customs and the pillar of real 
development.

3. Client: Customer satisfaction is one 
of the top priorities, and we believe 
that it has basic needs that we seek 
to achieve, as follows:
• Honesty
• Protection
• Transparency and clarity
• Speed and accuracy of achievement
• Understanding and respect

4. Integrity: Integrity and lack of bias 
when it comes to issuing a 
judgment.

5. Professional: Dealing with 
professionalism in accordance with 
regulations and rules without 
personal interests and following 
best practices to ensure efficiency 
and effectiveness.

6. Teamwork: Working together to 
achieve a common vision.

7. Focus on results: Final results are 
the focus of our work and we strive 
to achieve the best possible results 
at both the individual and 
institutional levels.

Second Vision, Mission and Values:
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1. The Authority has close relations with 

ministries and government agencies to 

achieve its mission. It has close relations 

with the Ministry of the Interior in the field 

of combating drugs and preventing the 

smuggling of weapons and explosives. It 

cooperates with the Ministry of Defense 

through the National Commission for 

the Prohibition of Arms in the field of 

the prohibition of chemical weapons, 

weapons of mass destruction and nuclear 

weapons. It cooperates with the Ministry 

of Municipalities and the Environment on 

radiation protection and of the dual-use 

chemical precursors.

Furthermore, the GAC is a partner of several 

ministries and government agencies that 

will implement some projects in the second 

national development strategy 2022-2018 as 

one of the supporting bodies of the Ministry 

of Interior, Ministry of Economy and Trade, 

Ministry of Transport and Communications 

and Qatar Development Bank in the 

implementation of some strategic projects.

There is close cooperation between the 

Authority and the Ministry of Transport 

and Communications in the framework of 

participating in the implementation and 

management of customs clearance system 

(Al-Nadeeb). This is a single-window system 

for customs clearance, that aims to provide 

excellent electronic customs services to 

partners and the target public according to 

best international standards.

The Authority is a partner of the National 

Committee for Combating Money 

Laundering and the Financing of Terrorism at 

the CBQ. The Authority monitors the physical 

movement of currencies, coins and precious 

metals across borders in accordance with 

international best practices, based on risk 

analysis, evaluation and developing systems 

for combating them.

2. The GAC works to strengthen cooperation 

with the bodies and companies operating 

maritime, air and land customs ports. These 

are considered the most important parties 

dealing with customs in this vital field for its 

direct relationship with the trade exchange 

movement and the economic development 

of the State, as follows:

Electronic integration with the Qatar Port 

Management Company in the field of 

electronic Manifest, container sites and 

routes, truck information, customs clearance.

Third Relationship with the public and private sectors 
and international organizations:
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- Integration with the Qatar Airways Group 

in the field of General Manifest, Manifest 

of goods, pre-clearance, electronic shipping 

documents.

3. The GAC is keen to strengthen partnership 

with the private sector. Continuous contact 

with importers and exporters, as well as 

Qatar Chamber, is ongoing as follows:

- Signing a memorandum of 

understanding between the Authority 

and the Qatar Chamber, under which the 

Chamber will hold training courses for the 

customs brokers sector.

Electronic integration in the field of 

electronic certificate of origin.

- Accreditation of Qatar Chamber as 

guarantor and exporter of ATA CARNET in 

accordance with the Istanbul Convention on 

Interim Admission.

4. Cooperate with international organizations 

related to the Authority›s terms of reference. 

There is close cooperation with the World 

Customs Organization in the area of customs 

policies, specialized agreements and 

capacity-building. There is also cooperation 

with international organizations in limiting 

the circulation of weapons of mass 

destruction and enforcing international 

resolutions in this regard (Security Council 

resolution 2004/1540) on effective measures 

to prevent the proliferation of such weapons 

and their means of delivery to non-State 

actors, particularly for terrorist purposes.
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Ensure the following is implemented:

1. Providing excellent customs services 
that contribute to enhancing trade 
exchange, increasing the flow of 
goods and creating an attractive 
environment for investment.

2. Contribute to efforts to combat 
money laundering and terrorist 
financing and to prevent the 
smuggling of weapons and explosives.

3. Raise the efficiency of controlling 
offenses of smuggling of harmful 
drugs and psychotropic substances 
and dangerous substances.

4. Developing the regulatory and 
legislative environment and building 
customs capacities, in addition to 
creating an efficient and creative work 
force for the benefit of the homeland 
through self-reliance in the areas of 
security and economy.

5. Keeping pace with technological 
progress in the specialized supporting 
fields of work to ensure the quality of 
the services provided to reach a digital 
customs authority.

Fourth The Main Result

A competitive customs body committed to protecting the security 
of the community and providing excellent services to targeted 

public and partners

The Main Result
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Intermediate result (1):

Intermediate result (2):

Intermediate result (3):

Target 1:

Target 1:

Target 1:

Target 2:

Target 3:

A customs authority that has an efficient system to combat commercial smuggling and fraud and 
effectively contributes to the fight against money laundering and the financing of terrorism as 
well as to the protection of the security and safety of the community.

A customs body with an advanced system that ensures the flow of goods and facilitates trade.

A customs body with efficient institutional capacities to provide distinctive customs services  

Increase the level of readiness in the field of customs intelligence and anti-smuggling by 2022

Reducing the time of unrestricted goods clearance by 10% and for restricted goods by 15% by the 

end of 2022

Raising the level of external customer satisfaction to reach a percentage of 85% by 2022.

Raising the satisfaction of the Authority›s staff to arrive to 85% by year 2022.

Development of regulatory environment (Target: Third place 2019, third place 2020, Second 
place 2021, Second place 2022 / Requirements of institutional performance standards).

Fifth Intermediate results and objectives
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sixth Authority's strategic projects for the
years 2022-2018

Projects / interventionsObjectivesIntermediate result

1. Increase the level of 
readiness in the rea of 
customs intelligence and 
anti-smuggling by 2022

2. Project to develop anti-
smuggling operations and 
mechanisms

3. Project to raise the 
efficiency and effectiveness 
of measures to combat 
money laundering and 
terrorist financing

Increase the level of readiness in 
the rea of customs intelligence 
and anti-smuggling by 2022

A customs authority that has an 
efficient system to combat 
commercial smuggling and 
fraud and effectively contributes 
to the fight against money 
laundering and the financing of 
terrorism and to the protection 
of the safety and security of the 
community.

4. Pre-clearance project
5. Project for developing and 

modernize the technical 
infrastructure for 
monitoring and follow-up

6. Project for Process 
reengineering and 
development of Al-Nadeeb 
Central Portal (Platform 
Development)

7. Approved Economic 
Operator Project

Reduce clearance time

A customs authority with an 
advanced system that ensures 
the flow of goods and facilitates 
trade .

8.  Project for launching a new 
institutional identity for 
the Authority

9. Project for establishing a 
customer service center at 
the customs outlets

Improve external customer 
satisfaction

A customs authority with 
efficient and institutional 
capacities to provide distinctive 
customs services

10. Project for developing an 
effective system of 
governance in the 
Authority

Raising the satisfaction of the 
authority›s staff

11. 11. Project for the adoption 
of the standards of safety, 
health and occupational 
health in the Authority

12. 12. Project for completion of 
electronic documentation 
and construction of 
document management 
system

13. 13.Digital Customs Project 
(Smart)

14. 14. Quality Portal Project 
(Institutional 
Architectural2)

Development of regulatory
 environment




